
 

Brackley & District Allotment & Garden Holders Association Ltd   

MINUTES / ANNUAL GENERAL MEETING - 28th Nov 2021, 10:30, Brackley Bowling Club 

 
PART I  

1. Vice Chairman, James Harding, welcomed the members and acknowledged the apologies for absences, forms of 

proxy and ballot papers. 

2. A minute’s silence for members who passed away was observed. BAA Committee also acknowledged a 

tremendous contribution of Barbara Haimes, our long-term member who was instrumental in the establishment 

of Castle site and who holds the historic record of being our first female Chair. Barbara has left Brackley for 

Wellingborough to be closer to her family.  

3. 2019 AGM minutes’ approval was obtained. 

4. Vice-Chairman’s report:  

 

‘Last two years were difficult for all of us. We thank our members for the cooperation and the observance of Covid-19 

prevention rules and also keeping the allotments cultivated. Our sites, in turn, provided comfort and enjoyment for all 

of us during this trying period. 

We would like to thank our members who volunteered for our many repair tasks and all those who worked together 

at meetings and events. 

Particular commendation rightly goes to the Cemetery site Open Day volunteers who have made this event truly their 

own and collected a princely sum of nearly £70 in the process. 

Let us highlight what has been achieved in the last few years. 

• New up to date Constitution. 

• New website & FB page. 

• Open Day events commencement. 

• Petition for BTC to increase provision of allotments submitted to SNC. 

• Complaints Policy adoption and the appointment of an Independent Adjudicator, for the last stage of the 

process. I’ll take this opportunity to announce that Revd Sarah Cliff accepted the Adjudicator role, taking over 

from Revd Patricia Olivent-Hayes. Welcome Revd Sarah Cliff! 

• Introduction of online payment process for all; bank transfer payments option introduced for both rents and 

seeds. 

• Community cooperation and benefit link established with the Mental Health Friends, Brackley. 

• 0.56-hectare allotment land negotiated with Vulpes/Ashfield property developer and allocated to BAA; first 

land allocation in over a decade - application submitted in May 2021 and is progressing satisfactorily. 

• New BAA shed & equipment purchased for BAA operations. 

• Castle hedge planting and the creation of new mini plots. 

• Restarting cooperation with Brackley Town Council. 

Lastly, within our given remit of Cooperative and Community Benefit association, regarding the provision of allotments 

to the residents of Brackley; this Committee has achieved another historic milestone. We have met up with the West 

Northamptonshire Council’s Executive Director of Place, Economy & Environment, Mr Stuart Timmisss and we have 

confirmed that the S106 monies collected from the developers, for the purchase and development of new allotments 

in Brackley, stand at £178,936.94 and the earliest potential ‘clawback’ is not imminent, but in January 2024.  

We have been given a green light in that the process of negotiating/purchasing of the possible allotment lands can 

start immediately, following our request letter listing the lands and relevant contacts. The next meeting with West 



Northamptonshire Council is already scheduled for after Christmas. We have also been assured that there is a scope 

for us having the autonomy regarding the preparation of the sites and the possibility of co-ownership.  

Potentially, should most of the scoped lands be obtained, the association may well double up in membership. This 

process will require effort, negotiations and liaison with the membership, NSALG, WNC and the contractors & experts, 

where applicable.  

This is excellent news for the association, the waiting list and the residents of Brackley. 

We also need to acknowledge the challenges we encountered; in Covid adjustments, having to remove asbestos, 

experiencing break-ins and damage to 14 sheds at Castle site, one infringement notice by Anglian Water, code of 

conduct issues and some difficulty in engaging needed volunteers at times. 

We have weathered these challenges and took some lessons from them; for example, it would be very helpful to start 

a list of volunteers who do not wish to be on the Committee but would like to help out and are able to do ad hoc jobs 

or offer their knowledge or contacts. 

We are proud of the aforementioned achievements, of our membership and for having had the opportunity to 

enhance this association’s future and provide more allotments to Brackley residents.’ 

----------- 

The Secretary/Treasurer has invited the members to give a round of applause, at this monumental announcement. 

 

5. Zana Salipur Brittain presented the Treasurer’s report and 2019 & 2020 Accounts.                                      

Treasurer’s report: 

‘I am pleased to present the audited accounts for 2019 and 2020. 

The Association is solvent and, on a sound, financial footing, as presented in your copies of the Profit & Loss and 

Balance sheets. Profits were recorded for both 2019 and 2020, at £875 and £511 respectively. Operational costs were 

at £2800 for 2019 and £2677 for 2020. Members’ returnable deposits were at £2770 in 2020. I am pleased to conclude 

these were successful years for the Association and I recommend the members’ approval of these accounts.’ 

- 2019 & 2020 Accounts were approved. 

 

6. The Committee recommended £2 increase in rent, as of 5th November 2022; members asked for this increase to 

be pro rata re half/full plot and for the exact amount to be reviewed at the next AGM, in 2022. 

7. Appointment of Auditors - Brook & Co was renewed. 

8. The Rules, Clause 18.2, third sentence; ‘A copy of the waiting list will be published annually at the AGM.’ This is to 

be removed as it is not compliant with the current data protection laws; UK GDPR. The waiting list is 120-strong. 

 

PART II  

9. MOTIONS  

A - Rule change, Clause 4.5, ‘No ponds are permitted on Allotment Association land.’ 

Brief: Move to allow small ponds on sites/plots. 

- An amendment was tabled, on the grounds that more research is required; the amendment was then voted 

on and the motion was declined by the majority vote. 

 

B - Rule change, Clause 20.2, ‘To arrange for the removal of any rubbish that has been fly-tipped.’ 

Brief: Move to remove the Clause. 

- Motion was declined by the majority vote. 

 

C - Rule change, Clause 1.5, a portion of the last sentence: ‘however, a full plot will remain standard.’ 

Brief: Move to amend the last sentence and delete the portion: ‘however, a full plot will remain standard.’ 

- Motion was declined by the majority vote. 

 



D - ‘First right of refusal’ practice 

Brief D(a): We put to the membership if we should cease this practice or, if the membership thinks this should 

be continued the practice should be set out in the rules. 

- The majority vote was for this practice to continue and be set out in the rules. 

 

Brief D(b):  We put to the membership to decide if below cases are to be honoured. (The remaining ‘first right of 

refusal’ requests.) 

- The majority vote was for the remaining cases to be honoured. 

 

PART III  

10. ELECTION OF THE COMMITTEE 

Zana Salipur Brittain summarised the job descriptions and further communicated: 

- the following Committee members are stepping down: Zana Salipur Brittain (re Secretary job share/Treasurer 

role), James Harding (V/Chair), Andy Blunt (Seed Coordinator), Paul Macer (re Committee role), Jenny Law (Social 

Media) and Nyarai Mahachi (C/member). 

- the following Committee members are happy to continue: Linda Thomson (Secretary job share) and Nigel Fuggle 

(Site Rep).  

2022 Committee was elected: Georgina Garner; Secretary job share (pending the Tenancy status switch) - Linda 

Thomson; Secretary job share - Jon Sessions; Chair - Nigel Fuggle; Site Rep Castle site - Zana Salipur Brittain; V/Chair - 

Chris Griffiths; Site Rep Castle site (pending the Tenancy status switch) - Shelley Radford; Committee member - 

Beverley Allum; Treasurer. 

Non-Committee roles: Bob Hodson; Site Rep Egerton site - Paul Macer; Site Rep Cemetery site - Gerald Inns; Site Rep 

Cemetery site - Steve Rush; Site Rep SPM site. 

BAA Committee declined one nomination; by the member who was let go prior, due to misconduct. NSALG legal advice 

to BAA was to ensure a duty of care to members/complainants and not foster any opportunity for potential conflicts. 

Given the 2021 AGM scheduling, closing the end year accounts and the outgoing Secretary/Treasurer’s personal 

circumstances in having to arrange and attend the funeral abroad; the handovers will take place in Jan 2022. 

 

11. ITEMS FOR DISCUSSION & CLARIFICATION 

Castle site access/gate - Bees, continuation strategy - Hedges - President - Hedgehogs 
 
Due to time constraints, members were given a choice of one of the above topics, for a quick discussion and the topic 
of the President role was put forward by two members. It was established that the new Constitution, as well as the 
official instructive materials dating back to 1956; do not state, require or allow for any honorary, ex-officio or non-
voting roles. All the Committee members are considered Officers and are voting members. 
 
The remaining discussion & clarification topics can be brought forward to the next Committee meeting/AGM. 

12. 2022 AGM scheduling is envisaged for June; subject to any further Covid restrictions. 

- The overall attitude/behaviour at the AGM was hostile. V/Chair James Harding had to intervene several times, in 

order to establish a civil discourse. Two members have affected the planned timing of the AGM considerably, due to 

their lengthy oration and long reads. One member of the Committee was not allowed to speak even after asking six 

times if she could speak and one member was frequently interrupted/thus silenced by the coordinated group effort. 

 

Teller: John Macmahon, Usher: Paul Macer, Minutes: BAA Committee & dictaphone. Meeting closed at 13:15h. 
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 BRACKLEY & DISTRICT ALLOTMENT & GARDEN HOLDERS ASSOCIATION LTD 

COMMITTEE MEETING HELD:  
16th April 2021 - 19:00h - VIRTUAL/MS TEAMS 

MINUTES  

 
In attendance:  James Harding (JH) - Zana Salipur Brittain 
(ZSB) - Linda Thompson (LT) - Andy Blunt (AB) - Bev 
Allum (BA)  By proxy: Dave Harris (DH) - Paul Macer (PM) 

 
Apologies: Nyarai Mahachi (NM) - Jenny Law (JL)  
 

   

 
Vice Chair (JH) welcomed the attendees and acknowledged the apologies from the absent committee members. 

 
Previous minutes, 9th December 2020 agreed. Waiting list: 91 persons. 

 
Guest: Claire Readman; ‘Mental Health Friends’ and ‘Helping You Live’ founder.  
Claire’s suggestions outlined the Brackley communities’ possible co-operations with BAA.  
BAA membership engagement and opinions will be sought in due course, regarding any of these initiatives.  

 
Treasurer’s report  
- BAA Treasurer (ZSB) confirmed that the Association is solvent and presented the Barclays Bank Statement, 
- Hedge trimmer & the protective equipment purchased for £184, 
- Expected expenditure for May 2021: auditor fee £280 & asbestos removal £195 (Cemetery site).  

ITEM 
  

ACTION REQUIRED 

 
1 

 
Recommencements of inspections:  
 
Inspections will recommence at the end of the first quarter. 

 
 
Secretaries & Site Reps will 
coordinate the inspections. 

 
2 

 
AGM & OPEN DAY:  
 
BAA Committee has discussed this and decided for both the AGM and 
the OPEN DAY to be scheduled for August 2021. 
 
AGM can also be conducted via virtual format, if need be. 
OPEN DAY call for volunteers will be forwarded in June. 
 
Committee will be monitoring government advice, venues 
recommendations and will follow all the relevant guidance. 

 
- Explore the best catering 
options for the OPEN DAY  
AB/ WH 
- H&S requirements and the 
relevant event insurance 
ZSB/LT 
- Banners to be reused, by 
changing the date digits  
ZSB/ LT 
- Local advertising to be 
utilized  
ALL 

 
3 

 
BAA rent increase: 
 
Committee recommends an increase of £2, from the 6th November 

2021, as the cost of all services has increased and some of the repairs 

& maintenance cannot be done by us/volunteers, but qualified 

contractors. 

 
To be ratified at AGM/BAA 
membership vote 
 
Recommended: 
Half plot £18.50 (incl. NSALG) 
Full plot £32.00 (incl. NSALG)  
 

 
 
4 

 
 
Rules & Regs annual review: 

 
 
 



 
To be updated:  
-  Clause 3; Dwarf fruit trees/espalier in pots are now allowed, 
- Clause 18.2; BAA waiting list information cannot be published at 
AGM/data protection.  
 
To be put forward to BAA membership vote at AGM: 
- Clause 4.5; Call for small ponds to be discussed, 
- Clause 20.2; Call to remove this item as BAA responsibility; BAA has 
no means or staff to enact this; fly-tipping/dumping is prohibited. 

 
ZSB/ LT 
 
 
 
 
 
AGM/BAA Membership 

 
5 

 
West Brackley developer meeting update: 
 
- 0.59 he has been allocated; subtracting the area required for 

paths, amenities and parking, this land may accommodate 30 half 

plots (half plot = 125 square metres). This will satisfy the demand 

of one third of our waiting list, 

- It will take between 18 – 24 months to become available, 

- establishing the site/plots will be done by the developer, 

- amenities, legal and maintenance issues to be discussed further in 

the planning process,  

- this was a productive meeting; positive cooperation was 

established with Vulpes company and we hope to maintain this 

and develop it further in the future.  

 
 
 
Secretaries to arrange all the 
necessary meetings with the 
developer and SNC. 
ZSB/LT 
 

 
6 

 
Hedge repair request for Castle, fence repair request for Egerton and 
wall repair request for Castle: 
 
- Hedge repair at Castle site to start immediately, natural hedging 

to be purchased; Linda Thompson has taken on this project; 

another volunteer to be enlisted for planting. (£130) 

- Egerton site fence/playing field boundary, to be repaired in Spring 

2022. (£200) 

- Castle site wall (Tesco side) repair to be done in Spring 2022. 

(£450) 

 
 
 
Castle 
Hedge purchase & planting: 
LT / Site Rep Wes Harman. 
 
Egerton 
ZSB/ Site Rep Bob Hodson 
 
Castle 
ZSB/ LT/ Contractor 

 
7 

  
All sites/maintenance issues: 
 
- Asbestos removal quoted £195, Cemetery site; scheduled for May. 
- Castle site inspections will establish the hose pipes issues/solutions. 
- Cemetery site; parking issue will be addressed again with Brackley 
Town Council. 
- Sites inspections will address the water usage issues, rules 
compliance and any further maintenance issues.  
- ‘No dumping’ signs to be placed where relevant. 
- Further security measures options were discussed and will be 
actioned in due course. BAA has joined the Neighbourhood Watch 
alerts scheme. 

 
 
 
ZSB 
ALL 
ZSB 
 
ALL 
 
Site Reps 
ZSB/ LT 

 
8 

 
Confirming the adjudicator for 2021, in line with our Complaints 
Policy:  
 
Reverend Patricia Olivent-Hayes is leaving in September and we have 
asked for her recommendation regarding her successor. BAA can also 

 
ZSB/LT 



 

research other options in order to appoint an adjudicator by 
September 2021.  

 
AOB 

 
AOB 
 
Brackley Bee Wild campaign  
 
Our member Kerry Moore (Brackley Wildlife Trust) is leading this 
initiative and BAA is proud to be a part of this scheme. Small wildlife 
areas will be identified on all sites and not trimmed until late summer; 
a small plaque/sign with the Brackley Bee Wild logo will be installed 
by the relevant areas. 
 
BAA members feedback  
 
Secretaries presented the BAA members’ feedback; this has been 
noted/ discussed and will be answered where so required. 
 

 
 
 
 
 
Kerry Moore / Site Reps 
 
 
 
 
 
 
 
BAA Committee 

 
Meeting closed at 20:30h, 16th April 2021. 


